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= FirstNet has focused on improving quality in each step of the hiring process
— Recruitment
— Staffing & Classification
— Interviewing & Selection
— Onboarding and Retention

" FirstNet has partnered with the Department of Commerce and NTIA to
streamline hiring actions

= Significant challenges remain to on board top talent quickly within federal
hiring process

" |nternal mission is to foster a culture which rewards innovative solutions
and commitment to serve public safety
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Currently in Final Currently Pre-recruitment
Hiring Stage Advertised Phase

FY15 FirstNet
Staffing

" FirstNet has partnered with Department of Commerce and NTIA to

streamline hiring actions
— FirstNet can approve hiring actions
— FirstNet has dedicated security technician and supervisory security specialist

= FirstNet HR program manager is tracking each hiring action on a daily basis
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contracts CLASSIFICATION

to cultivate a constant

stream of high-quality | 2
NTERVIEWING

candidates = Establish FirstNet
= Contractisin place for Organizational Advisory SELECTION
all SES recruitment Committee
= Award contract for - Functional experts and
future inission critical FirstNet Administrative " F)evel_oped ) _ ONBOARDING
vacancies leadership interviewer’s Guide
- Review all position * Mandates
description and structured interview
recommend sourcing » Prescribes interview Developing FirstNet RETENTION
- Analyze impact to panel procedures Orientation Week
organizational » Creates best = Bring all onboarding
structure practice interview activities under one =  Develop Retention
question library umbrella Management Plan
= Create professional =  Constant employee
onboarding products engagement
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" Scheduled to move in mid-August 2015
— Estimated construction completion —July 8
— Estimated Furniture installation — July 20 to July 31
— IT/Network/Phone installation — August 4 to August 17
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= 100% compliance on all federally mandated training
— IT Security training (April 2015)
— Constitution Day training (Jan 2015)
— No FEAR training (December 2014)

= New FirstNet training website 72 OTHER BURFAUS TEARNING CENTER s
created within the Commerce SN
Learning Center (December B st
2014)

— All of FirstNet’s mandatory

WELCOME

an d d eve I 0O p me nta I t ra | N | ng To the First Responder Network Authority Training Page
Ca n b e fo u n d i n O n e Iocati O n Thliqs page}is y:IJ(ur 5:“:;0 1000's _of;nlifr;e;ourses designed to :\:aln?ng (I\;J\l\gn_lt_?(l: cating tomshorwet;Ll:)es W|dth

avigating the WBT ours

Yo explore these classes at any time, as they are available 24
dy/7dyprwekTh d sign dpg h uld make it

— Migrating to new system in o s e

provide tth motfrq ntly re q tdl k

NTIA is committed to meeting your training needs, so start exploring
June 2015

Click here to chat with Live Support.
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= Purpose: Understand employee views on how well information
about FirstNet’s strategic goals and priorities are communicated to
the employee and if they understood how their individual goals

contribute to the overall goals of FirstNet

— To get feedback on opportunities to improve how we work at
FirstNet

— Ensure that managers are sharing information openly with all
staff

— Receive feedback and make changes early and often and to
improve the way we lead our staff.

= 68 of 91 employees responded for a response rate of 75%
V - \
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= Results clearly showed FirstNet staff have an understanding of
FirstNet’s goals and priorities
— 8 of the 10 survey questions had above a 77% favorable
response (ranging from 77 — 89%)
— 2 of the 10 survey questions had a 64 & 67% favorable rating

= Next Steps: Conduct focus groups with each department to get
inputs on improvement—focusing heavily on two questions
falling below 70%
— Based on inputs, develop an action plan to implement
suggested improvements
— Re-engage with FirstNet employees in six months
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Q9: | am enthusiastic about FirstNet’s mission and our service
to our nation’s first responders.

Strongly Agree

Somewhal . More than 85% favorable

Heither Agree
nor Disagree

Somewhat
Disagree

Strongly
Disagree

0%  10% 20% 30% 40% 0% G0% 0% B0% 90% 100%
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Thank You



